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Introduction

The Thurston County Juvenile Team was formed by persons who express interest in our

Diversion Program and show their continued support by willingly volunteering to help

with our Diversion Activities. Our team is currently in transition with the formalization to

happen in the next few months. During this time, we as a group have met informally to

discuss ongoing plans and programs that can be made available for the Youth and

Communities of Thurston County. Formal meetings will be scheduled once every

quarter. Informal meetings will be held when necessary. Tammy Maul-Bodlak, Thurston

County Attorney is the Thurston County Diversion Coordinator and the Chair Person for

the Community Team, Robin Christiansen is the Financial Officer for the Team with

Tammy Maul-Bodlak being the person that gives final approval for how the funds are

spent.

Thurston County Community Team

Tammy Maul-Bodlak

Community Team Chair

Diversion Team Coordinator

106 S 5t Street

PO Box 490

Pender, NE 68047

(402) 385-3416
county.attorney@thurstoncountyne.org

Chelsey Mero

Multi Disc Team Facilitator
Faith Regional Health Services
1500 Koenigstein Avenue
Norfolk, NE 68701

(402) 644-7407
cmero@frhs.org

Shelly Perez

Thurston County Sheriff
605 S 29 Street

Pender, NE 68047

(402) 385-6210
sperez.tcso@gmail.com

Russell Briggs

Thurston County Chief Deputy
605 S 29 Street

Pender, NE 68047

(402) 385-6210
tcsoltbriggs@live.com
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Tyler Switalski

Child and Family Services Specialist
Nebraska Department of Health
And Human Services

3210 Plaza, Drive, Suite A

South Sioux City, NE 68776

(402) 720-1493
tyler.switalski@nebraska.gov

Robin Christiansen

Financial Officer

Thurston County Treasurer

106 S 5t Street

Pender, NE 68047

(402) 385-3058
treasurer@thurstoncountyne.org

Thad Nixon

Guidance Counselor

Pender Public School

609 Whitney St.

Pender, NE 68047

(402) 385-3244
thnixonl@penderschools.org

Jen Keller

Northeast Nebraska Community
Action Partnership (NENCAP)
603 Earl Street

Pender, NE 68047

(402) 385-6300
ikeller@nencap.org

Kelly Ballinger

Elementary Principal
Pender Public School

609 Whitney St.

Pender, NE 68047

(402) 385-3244
keballil@penderschools.org

Eric Miller

Secondary Principal

Pender Public School

609 Whitney St.

Pender, NE 68047

(402) 385-3244

ermillel @penderschools.org
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Data Summary

Thurston County is comprised of seven communities with two reservations and has an
estimated population of 7,171 with approximately 2,862 of them being juveniles. In
assessment of the data, it has shown there is not an overabundance of arrest and long-
term detentions; however, there is a definite need for the Diversion Program and mental
health services programs to continue on in this County as well as other activities

developing to help our juveniles of this County.

One of the primary issues identified for the county needs assessment for 2020-2021 is
chronic absenteeism. Historical data reflects an increase in youth chronic absenteeism in
recent years. In 2018/2019 more than 1000 students were chronically absent. This data

reflects a need to address truancy within Thurston County.

Another troubling issue identified by the Thurston County needs assessment reflected
youth who reported mental health symptoms and substance use. More than 20% of high
school seniors in Thurston County have considered or attempted suicide which is
indicative of a serious mental health crisis in our county. More than 50% of Thurston
County 10™ graders reported being depressed (20 percentage points more than the
Nebraska average). The Pender Public School is working to address the mental health
needs of youth in our community. Pender Public Schools has made a room available for
mental health practitioners to come into the school and meet with clients there.
Heartland Counseling comes to the school 3 days a week and meets with 11 students.
Faith Regional also comes to Pender 2 days a week and meets with 6 students. Kathy
Baker also comes to the school once a week to meet with a student. These services are in
addition to the counseling provided by the school counselor. The school reports that
appointments with providers fill quickly and that if additional appointments were
available, they would be utilized by students. Pender Public Schools had a student who
committed suicide last school year and other students within the county have been

hospitalized for suicide attempts.
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Drug and alcohol use is another problem in Thurston County. 33.3% of Thurston County
10t graders report current marijuana use (as compared to 7.3% of Nebraska 10t graders).
Similarly, 26.8% of 12t graders report current marijuana use (as compared to 13.9% of

Nebraska 12th graders). Nearly a third of high school seniors report current alcohol use.
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Comprehensive List of Services

SYSTEM POINT: PREVENTION

(includes programs that aim to intervene before and after problematic behaviors are identified)

Program/ Agency Name Eligible age Risk or need
Delinquency Prevention 11-18
Mental Health Programming 6-18 Mental health disorders, antisocial behavior, lack

of empathy

SYSTEM POINT: DIVERSION SERVICES

(diversion and services available to youth on diversion)

Program/ Agency Name Eligible age Risk or need
Drug. Alcohol Education 11-18 Drug/alcohol use
Community Service 11-18 Inappropriate use of time; lack of concern for

others
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SYSTEM POINT: ALTERNATIVES TO DETENTION FOR PRE-ADJUDICATED YOUTH ONLY

(include any programs that allow youth to remain in the community after any contact with law enforcement)

Program/ Agency Name Eligible age Risk or need
Example: Trackers 10-19 Drug/alcohol use, lack of supervision, inappropriate
use of time, defiance of authority
KNOWN GAPS IN SERVICES
(include any programs that allow youth to remain in the community after any contact with law enforcement)
Program/ Agency Name Eligible age Risk or need
Example: Refugee services 10-19 Anxiety, previous victimization
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Community Analysis and Response (CAR) Final
Worksheet

Identified Need

Youth who commit minor crimes

Elementary school youth with
high percent of absenteeism

Existing Program, Agency or
Resource

Juvenile Diversion Program

CPS calls /welfare check

Eligible age

11-17 years

0-99 years

Does this program accomplish the
desired change? If no, what is
missing?

This program cannot serve 17+,
and we have a large number of
college MIPs.

CPS / formal handling often does
not get at the root cause of the
absenteeism.
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Brief Data Snapshot

124 youth under 17 committed
minor law violations (shoplifting,
3™ degree assault, MIP).

25% of elementary school youth
in our county, are absent 15 or
more days per semester.

Gaps to be Filled Worksheet

Existing Program, Agency or
Resource

Only an adult diversion
program

CPS calls /welfare check

Eligible age

18-99 years

0-99 years

Does this program accomplish the
desired change? If no, what is
missing?

Need to develop a juvenile
diversion program, allow youth to
accept responsibility and stop
offending,

Need to develop a truancy
program to get at the root cause
of the absenteeism, and begin
attending school.
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List of Team Members

Thurston County Community Team is formed of members of the current LB1184 members plus a

few staff members from the Pender Public School, they meet quarterly for 1 to 1.5 hours, at the

Thurston County courthouse.
List of team members:

Tammy Maul-Bodlak
Community Team Chair
Diversion Team Coordinator
106 S 5t Street

PO Box 490

Pender, NE 68047

(402) 385-3416

county.attorney@thurstoncountyne.org

Chelsey Mero

Multi Disc Team Facilitator
Faith Regional Health Services
1500 Koenigstein Avenue
Norfolk, NE 68701

(402) 644-7407
cmero@frhs.org

Tyler Switalski

Child and Family Services Specialist
Nebraska Department of Health
And Human Services

3210 Plaza, Drive, Suite A

South Sioux City, NE 68776

(402) 720-1493
tyler.switalski@nebraska.gov

Robin Christiansen

Financial Officer

Thurston County Treasurer

106 S 5t Street

Pender, NE 68047

(402) 385-3058
treasurer@thurstoncountyne.org

Shelly Perez

Thurston County Sheriff
605 S 2"d Street

Pender, NE 68047

(402) 385-6210
sperez.tcso@gmail.com

Russell Briggs

Thurston County Chief Deputy
605 S 2" Street

Pender, NE 68047

(402) 385-6210
tcsoltbriggs@live.com

Jen Keller

Northeast Nebraska Community
Action Partnership (NENCAP)
603 Earl Street

Pender, NE 68047

(402) 385-6300
jkeller@nencap.org

Kelly Ballinger

Elementary Principal

Pender Public School

609 Whitney St.

Pender, NE 68047

(402) 385-3244
keballil@penderschools.org
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Thad Nixon Eric Miller

Guidance Counselor Secondary Principal

Pender Public School Pender Public School

609 Whitney St. 609 Whitney St.

Pender, NE 68047 Pender, NE 68047

(402) 385-3244 (402) 385-3244
thnixonl@penderschools.org ermillel @penderschools.org
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Closing Comments
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Appendices

Appendix A: Completed Community Needs Assessment (CNA)
Appendix B: Approval Letter/minutes from Governing Board
Appendix C: Multi-County or Tribe Group MOUs

Appendix D: Other Appendix as identified by the community team
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